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Over the past year, both the Sensity employees and the Board of Directors have
demonstrated incredible resiliency as we navigated another year of COVID.
Despite these challenges Sensity has continued a path forward and many goals
were accomplished by both the board and the leadership team. We would like
to highlight a few of them for you.

In the Spring of 2021, we launched the first cohort of the Sensity Leadership
Institute. The vision behind the Leadership Institute stemmed from 2 key ideas.
The first was the need to address the gap in training for supervisors, managers,
and directors.  We wanted to make sure that when employees moved into
these positions, they had the tools to be successful. The second idea was in
relation to developing our future leaders and formally addressing issues around
succession planning. The people participating in the program are to be
commended for their endurance and commitment during the course, while
simultaneously dealing with all the challenges that they were presented with
during the Pandemic. 

The Board of Directors continued to meet virtually every other month and gave  
their time to participate in board committee meetings. While the agency did
face challenges during the year we continued to learn, strategize, and to move
the needle forward.

Two of the greatest challenges that we continue to address are the housing
needs of the people we support and recruitment.

To address the housing issue, we have partnered with a company called ANC.
They design and build modular homes.  Sensity is looking at modular homes as
one option for future housing. We are also collaborating with the City of
Brantford and the County of Brant to explore affordable and accessible housing
options in Paris. We are very grateful to the Lions Home for Deaf People for the
$100,000.00 grant they have gifted Sensity towards a modular housing project. 

Message from Board Chair
and CEO



Recruitment continues to be a challenge that faces not only our agency but
the sector as a whole. We continue to work with our ministry and sector
partners to develop strategies to address this issue. Of interest and to be
noted is the change in perspective of potential candidates. The Pandemic
has been a catalyst for people to rethink their careers and there has been an
increase in the number of candidates who are leaving the private sector and
seeking employment in positions that are driven by purpose.

One other initiative we would like to highlight is the FOCUS accreditation
process that we are currently working our way through. Accreditation is
important to the agency as it one of the ways in which Sensity can measure
the quality and success of our programs, services and the policies and
processes that we have it place. It is our goal to be accredited by the end of
June 2024. 

On behalf of the Sensity Board of Directors we would like to thank all our
funders, Nevada vendors and donors for their support. It is through your
financial contributions that we can continue to provide services to people
who are deafblind in this province.

Thank you to all our dedicated and talented employees for all of your efforts
this past year. As we mentioned earlier it was another difficult year, however
every one of you stepped up to the challenge to ensure that we could keep
the people we support safe, healthy and living lives of meaning.

Sincerely,
Heather Ali, Board Chair
Cathy Proll, Chief Executive Officer
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Our teams continued to be creative in supporting programming with individuals both
in their homes and as public health guidance’s allowed, reintroducing them into
programs in their communities. As the year progressed, we saw day programs and
other recreational activities which had lay dormant since Spring of 2020 beginning to
reopen. 

While the COVID-19 pandemic continued to evolve through the 2021-22 year, the
Services team continued to persevere and grow in the face of each new wave and each
new variant.

In the Spring of 2021, the agency transitioned to the use of a program called Inclusion,
an employee management software which offered new opportunities for scheduling of
employees and utilize system tools to automate filling open shifts. The Services Team
onboarded two Scheduling Coordinators who provide enhanced support to our
Intervenors and our work alongside our frontline supervisors in scheduling and
attendance management.

The Activities department began to reintroduce in-person activities in a safe manner
throughout the year in line with each phase of the Province’s reopening strategy. One
of the highlights of our year was a return to an in-person Christmas concert, which
included both in-person and virtual performances from individuals across the Province.

As part of our registration as an agency working toward Accreditation with FOCUS, the
Services team undertook work through the year in line with our commitment to high-
quality service delivery and quality improvement. We updated and rolled new Services
agreements with attention to the unique aspects of our residential and community
services. A small working group with representative from multiple departments
completed a comprehensive review of our onboarding practices for new hires. The
Services leadership reviewed our person-centered planning practices in conjunction
with the approach to service plans in ours and like-minded sectors. We updated and
introduced a new Abuse Prevention, Identify & Reporting policy, procedure and related
training. We conducted a process mapping exercise and documented our Adult Intake
Process and we engaged individuals and their families in discussions about housing to
support the development of a longer term housing strategy.

To support building capacity in the way we serve the individuals we support, their
families, our Intervenors and our Intervenor Services Coordinators, the Services Team
grew from two to three Managers of Intervenor Services during the year. We were
happy to welcome Kimberly Kincaid and Mario Rodriguez to the team alongside Shari
Ernst.

Services Department



Sensity provides services in over
30 locations across Ontario

Our services include Intervenor Services,
Housing Supports, Training and Consultation,
online courses and Children's and Family
Services.

We support 77 adults who are deafblind.

Our head office is based in Paris, Ontario.

Programs include: Baden, Bancroft, Belle River,
Brampton, Brantford, Brighton, Caistorville,
Cambridge, Campbellford, Culloden, Denfield,
Guelph, Hamilton, Hillsdale, Jordan
Station,Kingston, London, Mississauga, Oakville,
Peterborugh, Sarnia, Scarborough, Simcoe, St.
Catharines, Stratford, Sudbury, Timmins, Toronto,
Waterdown, Welland, Windsor, Woodbridge

Scope of Services



Training Department
Once again, Sensity’s training department has been busy diligently delivering
training for our employees. This report, highlights achievements of the past
year.

Shortly after the start of the COVID pandemic in 2020, Sensity was able to
pivot to delivering training remotely, using Zoom to create virtual classrooms.
With the onset of the Omicron variations of COVID in January of 2022, we
continued to rely on virtual training as our primary means of ensuring that
new staff were adequately trained. The only exception to this was the re-
introduction of regularly scheduled in-person First Aid training in November
2021. Prior to that, Red Cross had halted all in-person training while they
developed safety protocols for delivering training during the pandemic. 

Making the pivot to virtual training required our team to make changes to the
curriculum. This was necessary to ensure that the same benefits of in-person
training, in particular class discussions and small group work, could still
continue. We are pleased to report that the quality of our staff training has
been maintained while making this adjustment.  

This fall, we resumed delivering some of our in-house trainings at the
Resource Centre in Paris. Beginning in September 2022, Methods and
Techniques as well as Sighted Guide training are being delivered in person.
These two particular trainings were carefully selected as being especially
beneficial to deliver in person. The biggest downfall of virtual training is the
inability to include simulation experiences. Being able to train in person
means that we will once again be able to provide intervenors with simulation
experiences that help to drive home the principles that are being taught.

SENSITY’S IN-HOUSE TRAINING PROGRAM:



POLICIES AND PROCEDURES
 

22

INTRO TO DEAFBLINDNESS 21

INTRO TO INTERVERNOR
SERVICES

21

ENHANCING COPING SKILLS 21

WORKING WITH FAMILIES 18

METHODS AND TECHNIQUES 15

COMMUNICATION 12

INTRO TO ADAPTED SIGN 11

Training Department
We have gathered some statistics about our training efforts to provide a snapshot
into what the department is doing to support the intervenor services teams. 

Since May of 2021, the following trainings have taken place:

SENSITY’S IN-HOUSE TRAINING PROGRAM:
 

INTRO TO DEAFBLINDNESS

SIGHTED GUIDE 3

CALENDARS AND IT'S MY
LIFE

10

EXPERIENCE BOOKS 10

FIRST AID 9

TOTAL 173

Those 173 training sessions represent 7, 441 hours of training that intervenors
received. That is the equivalent of over 3.5 years of work for a full-time
employee! 

When a new employee joins Sensity as an intervenor, they will attend the 12
different training sessions listed above (First Aid may not be required,
depending on their existing certification) for a total of 77 hours of formal
training.



Online Training

Deafblindness and the Role of the Intervenor
The Role of the Intervenor in Activity and Program Planning
The Role of the Intervenor in Communication and Concept Development
Methods and Techniques for Intervenors
Health, Wellness and Aging

Approximately 11 years ago, Sensity developed a series of 5 online courses.

The courses have been available to Sensity staff as professional development. Additionally, we
have been pleased to offer these courses to a variety of organizations across Canada that
support individuals who are deafblind, but do not have the same capacity as Sensity to provide
training to their staff.The courses are either 8 or 10 modules in length, with a new module
being released each week. Each course has a facilitator who marks assignments, provides
feedback to each of the participants, and responds to any issues a participant may have,
whether with the content or the technology.

The five courses are:

Beginning in 2021, the Training Department took on the project of refreshing our online
training courses, while switching to a new Learning Management System (LMS)

The courses are now being delivered using the Brightspace platform. In the spring of 2022, we
were able to run a pilot of the Deafblindness and the Role of the Intervenor course. Seven
participants completed the course and provided us with excellent feedback. The participants
reported that they found the content to be informative and engaging. Part of what makes it so
engaging is the inclusion of contributions from some of Sensity’s intervenors, as well as some
of the people in our services. We also learned that the pilot group found the Brightspace
platform easy to use. A few of the participants had previously taken the course using the old
LMS, so their ability to compare and contrast the two systems in their feedback was much
appreciated. 

This fall, another 17 learners enrolled in the Deafblindness and the Role of the Intervenor
course. The cohort for the Fall semester is again a mix of Sensity employees and employees of
other agencies from Manitoba and BC. In January 2023, that course will be offered again, as
well as the Role of the Intervenor in Activity and Program Planning course. 

Sensity is pleased to offer these courses to our staff free of charge, in support of their
professional development.   

Now that we are seeing how well the Brightspace platform performs, we are looking at ways to
expand what is offered to our teams. It has certainly proven to be a worthwhile investment!



Activity Programming
Another way in which our department made excellent use of technology was with
regards to the planned activities for people in our services. Thanks to Zoom, we were able
to hold BINGO nights, cooking classes, birthday parties, a virtual visit to the Toronto Zoo,
craft activities and music therapy. This allowed us to ensure that the individuals in our
services still had a variety of activities to engage in when community-based activities
posed a safety risk. It was also an excellent way to engage those who lived further away
from Paris. With a laptop or iPad and the Zoom link, it didn’t matter where the individuals
lived! 

Although we are now able to offer many more in-person events, we still plan some virtual
activities so that those individuals can continue to be involved.

Our Activity Coordinator has planned a wide variety of interesting activities in the past
year. In addition to music therapy sessions (a constant favourite), they have organized
trail walks, a Zoom pizza night, pet therapy, Zumba classes, swimming at community
pools, brewery and winery visits, an interactive experience with Ray’s Reptiles, beach
days, pumpkin decorating, and many more!

They also ensure the monthly calendar of events includes activities that individuals and
their intervenors can do independently, providing intervenors with excellent suggestions
for programming ideas.     

Children's Intervenor Services Funding
Sensity is pleased to offer funding to families of children who are deafblind. 

In March 2021, 41 families were approved for the program. Each family is able to spend up to
$1,500.00 a year for expenses such as intervenor services; admission for intervenors to
recreational, leisure or community events; respite services; training for parents, caregivers or
intervenors; and items that provide sensory stimulation to the child. 

Past funding has been used to attend: Therapeutic Riding, CNIB Lake Joseph Centre, Summer
Intervenors, Community Programs/Workshops and Outdoor and Nature Retreat Camps and
more.

"I want to thank you for the funding to assist in Campbell's Summer program. We used the
funding for respite and Cora (Intervenor) assisted Campbell with home and community
outings like working in his garden and attending children's cooking classes in the community.
they had a lot of fun doing crafts and going for walks. Cora also provided Campbell with his
care and physiotherapy as well. We were very fortunate to have Cora work with Campbell this
summer and offer him many summer time adventures" -- Joanna Labonte, Parent



Intake & Children's Services Specialist
In the fall of 2021, we recognized that there was a strong need for a position that
would be dedicated to overseeing the intake process. However, we also recognized
that, in many cases, an individual chooses to come into Sensity’s services because of a
prior connection to the organization. For example, many of the individuals that we
currently support learned about Sensity when we offered summer and holiday
intervention funding for school-aged children who are deafblind. Therefore, we
created a role that combined both intake and children’s services. 

The transition from school to adult life is probably one of the most challenging
transitions that a family or person who is deafblind has to go through. Everything
changes as the person becomes an adult! The familiar routine of school is suddenly
coming to an end, the individual will age out from their pediatrician or other medical
professionals. Some services, such as speech therapy, that are readily available to
children now become much more difficult to access as an adult. Having someone who
can help guide the family through all these changes is crucial.

Another key part of the intake process is the transfer of information about the
individual from their families and educational team to the team at Sensity.The Intake
and Children’s Services Specialist is responsible for ensuring that as the transition to
Sensity takes place, the Intervenor Services department has all of the information it
needs to build a strong, person-focused program for that individual.I am pleased to
report that we have received very positive feedback from our teams about the
effectiveness of this approach.    

Since May 2021, we have welcomed six individuals into the Sensity family. All of these
people are currently receiving intervenor services in their family home, with some
planning for a move to residential services.  







Grant Reporting:Children's Music
Therapy Program

"We are proud to say that participation fees for Music Therapy for all people Sensity
supports covered for one year beginning April 1, 2021.

This is possible through generous funding provided by the Brant United Way. Sensity
received a $7,200 grant through the United Way’s 2021-22 funding program.

We hope the savings encourage more people to take part in Music Therapy.

Thanks to a grant that Sensity was successful in securing, we were able to engage with
Connecting in Rhythm to provide free virtual music therapy sessions for children who are
deafblind. Four children participated in that program. Although the grant has come to an
end, Sensity has continued to provide the music therapy sessions for these children. 

"Individual music therapy sessions are tailored to the needs of each child while group
music therapy sessions focus more on social skills as well as musicality and self-
expression. The children have been striving and achieving different goals in self-
confidence (i.e. singing or playing an instrument in front of others) as well as increasing
their gross motor skills - participating in stretching exercises or body movements to
music." shared Markeeta Thompson, MT, Connecting in Rhythm



Grant Reporting: 3D Printer
Sensity is grateful to the Brant Community Foundation for its continued support of our
programming. In December we learned we would receive a grant for $5,400.

The funding was used to purchase a 3D printer and supply of filament for the Resource Centre in
Paris.
 
The sense of touch is the main gateway for communication for individuals who are deafblind. The
technology of 3D printing would allow individuals who are deafblind to produce customized,
tactile-based, low-cost tangible objects and devices that could improve their ability to connect
with the world around them. In short, choosing and designing an object and having it ‘come to life’
in front of would be a stimulating, tactile experience.

We believe 3D printing holds great potential in the creation of tactile maps and tactile experience
books.

Tactile maps are a valuable aid for people who are blind or partially sighted, helping them to orient
themselves and to plan routes. For example, a tactile map could help individuals orient themselves
to a new house or apartment, the Sensity Resource Centre for new people in our services, or events
such as a recreation or music venue prior to attending.
 
Experience books incorporate objects or artifacts from an activity or event in which the person has
participated to create a book recording and telling about the event. Individuals we support use
experience books to help with reflection, conversation and socialization, language development,
reinforcing concepts or experiences, anticipation and enjoyment.

Sensity’s application was encouraged by Dr. Atul Jaiswal, a researcher in vision science at the
University of Montreal’s School of Optometry, who is involved in studies of additive manufacturing
(also known as 3D printing) as a rehabilitation tool to assist individuals who are deafblind or with
vision impairment. Dr. Jaiswal is supportive of our efforts to incorporate 3D printing into our
programming, terming it an “excellent idea.”

Brant Community Foundation grants encourage community pride, support initiatives that
strengthen our community and develop special opportunities that address changing needs.

This is the third consecutive year Sensity has been successful in its grant application to the Brant
Community Foundation. Last year, we received $5,000 to purchase multi-sensory exercise and
activity equipment.



Yarn Bombing for Deafblind Awareness
Month 

The Sensity community came together for a colourful and tactile celebration of National
Deafblind Awareness Month #NDBAM by “yarn bombing” June 2021.

The sensory garden at the Resource Centre in Paris was covered with dozens upon dozens of
knitted, crocheted and loomed squares, blankets and afghans. And there were plenty of smiles to
go around as the volunteers, including individuals who are deafblind, intervenors and other staff
worked together on the fun project.

“It’s a beautiful day for yarn bombing,” said Alecia, one of the volunteers.

Working with program coordinator Shantal, she wrapped yellow yarn around one of the handrails
in the sensory garden.

“Just follow the yellow yarn railing,” Shantal quipped.

Sensity was one of several organizations across Canada participating in a global yarn bombing
initiative to build awareness about people who are deafblind.

“We reached out to the Sensity community and the community at large asking people to put
their knitting, crocheting and looming skills to work to support us. I’m overwhelmed by the
response,” said Sam Gaspar, communications and events coordinator.

The Communications office was filled with bags and bags of yarn creations donated over the past
few months.

A knitted square contributed by Sayanthy from our Toronto program, arrived on Wednesday
pushing the campaign to an impressive total.

“We officially got to 500 pieces,” said Sam, who carefully tracked all the contributions. 

People were welcome to visit the sensory garden to explore the colourful, tactile street art and
learn more about deafblindness.

The installation features a QR code that visitors can scan with their smart phone to learn more
about deafblindness, Sensity and its programs including Intervenor Services, and Deafblind
International, which spearheaded the global yarn bombing initiative.

We are grateful for support from our local media -- Patti Berardi from Rogers TV, Brantford, Brian
Thompson from The Expositor and Jason Freeze  from BScene – who stopped by to provide
coverage.
.

https://www.facebook.com/hashtag/ndbam?__eep__=6&__cft__[0]=AZWU-MIR-tBLqo4N_cEd3avUU9P1F_IPwVWBE8bF4xfii4ptHuMGq5gp1_d65vTAtgkV6ta1gxRchp8mqomWKHe82VLfXlgxCO9PGSXOnePuRt7xSjq7NWwsiPEVvowm_4Eir1r3l2UImEiKzhjK3hKlZrMiB2B68aiUIf1BhpvdpzNKJgEN5LRXBp4innoVUHQ&__tn__=*NK-R


Nevada Break Open Ticket Vendors

Proceeds from the Break Open Tickets are directed to our Children's
Intervenor Services Funding.



Nevada Break Open Ticket Vendors

Proceeds from the Break Open Tickets are directed to our Children's
Intervenor Services Funding.


