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Sensity has much to celebrate this year. One of the most exciting highlights is
the development of the 2023-2025 Strategic Plan. The strategic plan sets the
path forward for the next 3 years and guides us as we align with our purpose
statement: Your Journey, Our Supports, Endless Possibilities. 

Our Intervenors are critical to our work and we are happy that we were able to
settle a fair collective agreement for our employees this past year. We are also
grateful to the Ministry of Children Community and Social Services for making
permanent the $3 an hour increase for Intervenors. This is something that we
fought hard for, as initially Intervenors were not included in this funding.

Accreditation is something that Sensity has been working towards. This is not a
mandated process, rather one that the Board of Directors and the leadership
teams felt was important. Sensity is committed to quality improvement and
FOCUS Accreditation will help us to identify areas where we are doing well or
areas that we can develop. In the coming months; people supported, their
families, employees and stakeholders can expect to have opportunities to
participation in surveys and interviews. 

The Board of Directors are all volunteers and have the responsibility for the
overall governance of Sensity. They have actively been engaged in their work
both at Board meetings and committee work. This year a review was
undertaken to ensure that the by-laws and the articles of Incorporation align
with the new Ontario Not for Profit Corporations Act (ONCA). In addition to the
development of the new Strategic plan, the Board has approved the
Operational plan which focuses on key elements of the Strategic plan for the
next year. 

There are many wonderful things happening at Sensity that are highlighted
throughout this report. As we move forward into the next year, we are excited
to build on our strong foundation and focus on the 3 pillars of our strategic
plan: Invest in our Team, Evolve our Services and Build on Partnerships.

Sincerely,
Deb Garbett, Board Chair and Cathy Proll, CEO, Sensity
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Strategic Directions and Priorities

Sensity’s Purpose Statement

Your Journey. Our Supports. Endless Possibilities.

Organizational Values

We Lead. Our approach to leadership is centered around service,

empathy, and a strong sense of purpose. We take the time to

understand you, lead with intent, and foster belonging.

We Grow. We grow with our community through a commitment

to continuous improvement and lifelong learning. We do with, not

for.

We Do. We do what’s right, not what’s easy. We listen and observe

to provide you with personalized support.

We Innovate. We focus on the future through purposeful

evolution and change. We adapt early and often while remaining

resilient and ambitious.
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Pillars and Strategic Directions 2023-2025
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To celebrate successes… “what is going well?”
Helps us identify areas for improvement and implement changes
“what could Sensity do better?” 
Help Sensity to think innovatively “what could we do differently?”

Sensity is working with FOCUS towards accreditation. 

Over the last fiscal year, a committee at Sensity has been reviewing the
FOCUS Accreditation Standards and procedures of the organization.
Through this Self-Assessment, Sensity has been identifying what
standards are met, partially met, do not meet or that may be not
applicable to Sensity. As a result, we are implementing some policies
and procedures to align with these standards. 

Accreditation is… a process where an agency is assessed based on
Quality of services to help them highlight the things that they are doing
well and look at areas that can be improved. A process of reviewing
agency services against a set of quality standards or best practices to
see how they compare and then develop a quality improvement plan
to continually provide quality services. 

The goal is to have an ongoing, continuous journey of quality
improvement.

Why does Accreditation matter? Accreditation shows that Sensity has
made a commitment to continually enhance the Quality of Person-
Centered Services and that our focus is on the Satisfaction of the
persons supported. This is an opportunity for an external third party to
review how Sensity does things against a set of best practice standards.

Accreditation allows Sensity to:

Focus Accreditation 
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Sensity provides services across the province of Ontario

Our services include Intervenor Services,
Housing Supports, Training and Consultation,
online courses and Children's and Family
Services.

Our Resource Centre is based in Paris, Ontario.
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FAMILIES SUPPORTED THROUGH
CHILDREN’S INTERVENOR SERVICES
FUNDING

Our Impact

NUMBER OF EMPLOYEES

NUMBER OF EXTERNALS TRAINED IN
SENSITY CURRICULUM

NUMBER OF INDIVIDUALS SUPPORTED

NUMBER OF EMPLOYEES TRAINED IN
SENSITY CURRICULUM

300

77

272

45

43

10



The training that Sensity offers its employees continues to be a vital part of the success
of our services. This report will cover the activities of the Training Department for the
2022-2023 fiscal year. 

Sensity Curriculum
Introduction to Deafblindness.
Introduction to Intervenor Services.
Methods and Techniques.
Communication.
Sighted Guide.
Calendars and Experience Books.
Person-Centered Planning.
Introduction to Adapted Sign.
Working with Families.
Enhanced Coping Skills (dealing with and responding to behavioural challenges)

Online Courses
Deafblindness and the Role of the Intervenor.
The Role of the Intervenor in Activity and Program Planning.
The Role of the Intervenor in Communication and Concept Development.
Methods and Techniques for Intervenors.
Health, Wellness and Aging.

The online training courses consist of 8-10 modules, with a new module being
introduced each week. Sensity undertook having the courses translated into French this
past year. We are expecting to roll out the first offering in French this year in the fall.

In addition, Sensity’s Training Coordinator ensures that all intervenors receive and
maintain Standard First Aid and CPR training, to ensure compliance with WSIB
requirements. 

During the course of this year, we have also developed and introduced a new training,
Abuse Prevention, Identification and Reporting. The introduction of this training aligns
with the standards that are part of our work on becoming accredited through FOCUS. 

Training Department 
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Mentorship and Training Specialist

The role is to provide coaching and mentorship to individual

employees, as well as entire teams of intervenors, helping

intervenors bridge the gap between formal training and application

to a specific person or group of people who are deafblind. During tis

year, they have provided mentorship to intervenors supporting 27

different individuals in our services.  Mentorship has been provided

on a wide variety of topics, including use of calendar systems,

strategies for responding to behaviours, communication techniques,

the use of experience books, assistive devices, programming and

person-centered planning.  Additionally, the Mentorship and

Training Specialists have mentored new Intervenor Services

Coordinators to increase their knowledge about deafblindness and

intervenor services in general.    
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Team Leader, Coordinators, Supervisors, Managers or Program Directors
Individuals who aspire to move into leadership roles in the future

Participant/Learner Benefits: 
Gain practical leadership skills to apply on the job
Become confident in your leadership role
Increase opportunities and readiness for promotion into more senior
leadership positions
Gain the respect of team members, peers and senior management
Learn how to solve the toughest issues that leaders face (e.g., conflict,
dealing with employees who under-perform on the job, having difficult
conversations, managing change)
Grow your self-awareness and self-management abilities, improve
resilience
Current leaders will fine-tune their leadership skills and build on their
existing strengths.

The first group cohort for the Sensity Leadership Institute (SLI) was completed
in November 2022. 

The Sensity Leadership Institute is designed to provide leading edge training
for current and aspiring leaders (team leaders, supervisors, managers, senior
managers) at Sensity and also from other non-profit organizations in Ontario.

Applicants are selected on the basis of those who are currently in leadership
positions in the non-profit sector and any other selection criteria outlined
below:

1. Benefits to Participants and Employer Agencies

“The teamwork. The peers. The friendships. Having different levels of
participation from our agency. From intervenor to Directors. Very powerful, it

made me feel heard. It made me hear them.”

We have had a total of 20 participants successfully complete the course to
date.

Sensity Leadership Institute (SLI)
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5 Years
Melanie Clark

 Christy Rohaly
Melissa Seepaulsing

Brenda Paxton
Charmay Tune, 
Patricia Connell

 Rachel Day
Anne Kelso

Maria Tabora
Stacy Murdock

Liz Gouveia

On behalf of Sensity, it is with great pride and
admiration that we recognize these employees on
their service anniversary milestone.
Congratulations!

25 Years

Jeanette Beckham

30 Years 

Cathy Proll

10 Years

Bethany Estrabillo

Jennifer Ambeau

Kathleen Thomas

Barbara Farquhar

Kayla Reed

Elizabeth Robson 

15 Years

Karen Guertin

Lidia Kitchen

20 Years

Kelly Baker
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Thank You to our donors!
ANC Construction Ltd.
Lions Home for Deaf People

Community Supporters:
Sobey's Paris
Pelton Bros Transport Ltd.
Savoury Electric
Youth Unlimited Peterborough

"Alone we can do so little; together we can do so much." -
Helen Keller

Contact Us
Sensity Deafblind and Sensory Support

Network of Canada

50 Main Street. 

Paris Ontario N3L 2E2

519.442.0463 

sensity.ca 
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